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WHAT IF IT ACTUALLY WORKED? DROPSHIPPING

PREVIEW

ECOMMERCE

Dropshipping Business
Outsource inventory - not responsibility.

WIAW / 06

Dropshipping

STEP-BY-STEP GUIDE

CLEAR. PRACTICAL. SOURCE-BACKED.

Validate a product, vet the supplier, build real unit economics, use 2x cost only as a starting screen, test customer
acquisition, and protect the customer experience.
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PREVIEW

01 / INTRODUCTION

Know the model before you spend
money.
In dropshipping, the customer buys from your store and a supplier ships the product directly. You avoid
pre-buying large inventory, but you still own the customer experience: accurate product claims, shipping
promises, refunds, chargebacks, product safety, support, and supplier failures.

LEAN TEST

$300-$1,500+
Planning range for store/tools, samples, creative, and
testing. Organic-first approaches can use less cash and

TIME TO LAUNCH

1-3 weeks
A responsible first test includes sample ordering and
supplier verification.

REVENUE STYLE

Product margin
Revenue is selling price; profit is what remains after
product, shipping, fees, refunds, acquisition, apps, and

RECURRING POTENTIAL

Usually low
Improves with reorders, subscriptions, brand loyalty, or
complementary products.

GOOD FIT IF

You like ecommerce, creative testing, unit economics,
supplier management, and customer service.

NOT A GREAT FIT IF

You want to copy a viral product, skip samples, use fake
reviews, or assume a 2x markup automatically creates profit.
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02 / DATA + ROADMAP

See the evidence. Then follow the
process.

U.S. ECOMMERCE Q2 2026

$340.2B
seasonally adjusted e-commerce sales reported by the
U.S. Census Bureau.

ECOMMERCE SHARE

17.1%
of total U.S. retail sales in Q2 2026.

INSIDE THE FULL GUIDE

01 Choose for economics and customer experience - not just virality. FULL DETAILS IN PAID GUIDE

02 Order from yourself before a customer does. FULL DETAILS IN PAID GUIDE

03 Use 2x cost as a screen - then calculate the real order contribution. FULL DETAILS IN PAID GUIDE

04 Trust before tricks. FULL DETAILS IN PAID GUIDE

PREVIEW STOPS HERE - THE FULL GUIDE CONTAINS THE ACTION STEPS, SCRIPTS, PRICING LOGIC, CHECKLISTS, AND SOURCES.


